APPENDIX: Grant Administration — update

Themes
Communication

Examples of Comments made by researcher \ Institutional Initiatives & projects underway / contemplated & comments

Post award administration is segmented e.g. OSR, RRF,
and GPS. Not clear where to go and for which need. / For
new Principal Investigator very confusing.
Financial Service Teams not as knowledgeable as they
should be; support avIil-6tS Ti2Y wwC Si0X{i22 T
removed
a1/ wl 02Y Yhyll-ii2ya Ryl 21 &St
Need clear timelines for grant submission
Contracts and consulting

Lack of education and knowledge on how these

work

Need guidelines, info sessions, templates,

workshops

How to talk to industry?

What are the boundaries?

What are risks and legal implications?
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Regulations — e Obtaining signatures currently causes a long delay and
Internal Aidzy” Hi2dzyRéS b2( STROISY I-yR il (2 RIS SliK L12ad6tS
online signatures
e.g. Forms do not work well.
e Too long in Faculty internal review-too short time after
results to revise and resubmit by deadline (Suggest 3™
party reviewers dedicated to this peer review).
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Fund Closing

Information
Systems

Should be notified in advance (6 months plus one month
warning) when closing a fund.

Budget/Financials are on Minerva. It is on personal
profile, but others (admin. Coordinators) need access
Financial information is segmented. Principal
Investigators do not want to know how to use
Minerva/Banner

Reporting system does not provide detailed information
in a simple, easy way to understand.

Minerva Systems: Reliant on an administrative
coordinator. Information is not intuitive/easy to
understand.

Need to see all charges by organized categories
Accounting website is badly organized, hard to navigate
and to find contacts

RRF is in the process of reviewing the current service levels they provide from its
remote location and assessing the need to better align itself with the local resources
(FSTs) installed in all faculties / departments (except Medicine). We will improve the
information sent to Researchers by better aligning ourselves with the customer service
offered from the FST resources and equipping them with more reporting tools and
training. This endeavor is currently underway.

tL 0dzNSy/ite KI-4 I-orfiie {2 1-zik20TS 1:0058a (2 420K SHa¢ iKli2d3K CL{
Application/Authorization Form ¢ refer to the following link
http://www.mcqill.ca/files/financialservices/fis_authorization _form.pdf

Training session are being offered on how to use Banner / Minerva; however, FST can
help in accessing a variety of currently available canned reports on Minerva.

Further to the 1% 12003 Jii2dzL) 4Sa812yT SSWS OdNSyfite SELIERUY Y34 (2268 GKIOK 02:tR
be presented to a test group for corroboration as to ease of use and overall value in
reporting.

Faculty by faculty training plan will be coordinated with FST in order to provide local
hands on training to researchers who would be interested.
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e HR; 4747 ¢when call with question, often no response is OSR will look to procedures and processes relating to salary payments to academics/
provided. Need to reach a supervisor when urgent. students/ others. This will include reviewing payments made from grants or contracts
e Payroll; Simple transfer services very long, due to missing and incorporating any restrictions / special conditions which may exist.

resources (backup; people)
¢ HR; Appointment process is disjointed with research
¢ HR representatives do not communicate between each

other
Systems — e Access to GIA not available OSR is presently investigating the possibility for Faculties (
Research ¢ No tracking mechanisms between offices

Page 8 of 9




APPENDIX:

Grant Administration — update

OTHER

tS2LIS R2yAli 1ya6 Sl phones ; get routed to voice mail.
Want a person to answer, not an automated message
People do not understand how research works

Too much emphasis on money and not enough on
research

Very authoritative attitude; no explanations provided
when changes occur

No regular revisions done on policies and procedures
Policies are not clear ; not adapted well

NSERC guide too prescriptive. Needs to specify that this is
flexible.

OSR-people are answering phone. FST staff has direct contacts to those who can
answer specific questions. As mentioned earlier, more training will be provided so that
generic questions will be answered quicker. This is already working very well in
certain Faculties.

Info-sessions will be organized by OSR, as well as training to FST, in order to provide
on-going support to researchers.

OSR staff will revise the NSERC guide to make it ET1 12 Tf1 00 1 49.07 408
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