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PastPresidentReport

Inthe role of PastPresident| havebeenavailableto assisthe Presidentandthe PresidentElectwith
ongoingissuesand havebeenpartiallyinvolvedin severalitemsthat are coveredin their reports.
However the oneitem onwhich| havetakenmore of aleadershiprole hasbeenthe structurewithin
MAUTfor providingadvisingassistancéo our members.

MAUT ,asan organizationdoesnot havea direct responsibilityto providepeeradviceto our members
relatedto issuesencounteredin tenure applicationswork conditions,generalemploymentproblems,
etc. However its membersdo haveconsiderableexperiencen severalof theseareasand canprovide
assistancandhelpto other membersencounteringdifficulties. Our Legaland ProfessionaDfficer,Mr.
Josephvargahasanin depth knowledgeof McGill'sregulationsandthis isaninvaluableresourcewhen
it comesto interpretingthem in the contextof amember’sproblems.Healsoprovidessignificant
assistancendguidanceto MAUTmembers,is alsothe link betweena memberseekingpeerguidance
and MAUTmemberscapableof providingit. A list of adviserds maintainedby Mr. Vargaandis usedto
matchmemberswith adviserson request.Overthe past6 month period, Mr. Vargahasreceivedalmost
90requestsfor assistancean annualrate of more than 150. A more detailedversionof the role played,
andwork covered by Mr. Vargawaspresentedby him at the SpringGeneralMeeting.

Whilethis systemhasworkedwell in the past,it wasfelt by severaMAUTmembersthat it couldbe
improved.For the existingsystemandis considering
naltraining for adviserdo helpthem in their work.

resentsystemisto connectadviserswith adviseesWhilethe advisers
Jvisers'this

term impliesthat they are workingon behalfof MAUT.
Thisis not the caseand, movingforward, MAUTwill work to clarifyits role andthat of the adviser.The
rangeof issueghat an MAUTmembermayneedadviceon iswide. Individualswho expresgheir
interestin servingasanadvisorare giventhe opportunity to availthemselvesf generaltraining courses
by FQPPlnd CAUTOnNlya few havetakenthe time to attend thesecourses.Asaresult, Advisersften
“learn on the job”. Providingmore specifictrainingto inform advisorsof the Regulation®f the
University particularlythoserelatedto Tenureand Employmenis beingconsideredThiscouldinvolve
developingmaterialand/or anon tine tutorial. We will be providinga more elaborateexplanationon
the MAUTwebsiteto outline the relationshipsbetweenMAUT the Adviseeandthe Adviser.



