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 ACTION    INFORMATION      APPROVAL/DECISION 
 REQUIRED:  

 
ISSUE & EXPECTED 
OUTCOME:  

Several Senators have expressed an interest in moving to a meeting format that 
would allow and encourage a greater exchange of ideas and increased 
engagement at Senate meetings. The goal of this open discussion is to consider 
strategies for enabling more meaningful Senate meetings and mechanisms for 
acting on recommendations that may arise. 

BACKGROUND 
& 
RATIONALE:  

The current structure of Senate meetings reflects several influences. 
 
The University’s Calendar of Business, which is developed by the Secretariat 
in consultation with multiple units across the University, outlines the items 
which will be brought forward to Senate in a given governance year. The 
Calendar of Business contains both routine matters which are brought forward 
to Senate each year such as annual reports as well as special initiatives to 
develop or revise policy and regulations.  The Calendar of Business, in turn, is 
informed by section 6 of the Statutes which sets out the matters within 



MOTION OR 
RESOLUTION  
FOR APPROVAL:  

N/A 

PRIOR 
CONSULTATION:  

N/A 

NEXT STEPS: Establish a working group to prepare a report on mechanisms and actions 
identified during the discussion for consideration and implementation by the 
Steering Committee. 

APPENDICES: N/A 
 


